








Report from Your Education Committee (continued from page 3)

Future Sessions

Your Education Committee is committed to

planning affordable and accessible events

combined with networking opportunities. Future

sessions planned are:

« Improving Critical Thinking and Problem Solving
Skills
in Conjunction with York University
February 21-22, 2008 at Joseph Brant Memorial
Hospital in Burlington
See the announcement elsewhere in this issue,
for registration information.
« Have Your Customer Surveys Bear Fruit by Craig

Cochran, Georgia Tech
April 24, 2008 repeated April 25, 2008
Peninsula Ridge Estate Winery, Beamsville,
Ontario
This unique venue is an ideal location to learn
and socialize! Attendees will receive a copy of
Becoming a Customer-Focused Organization
(Paton Press, 2006). Mark your calendars and
watch for further announcements!

Summary

Itis a pleasure to provide your Education
Committee’s yearly report. | recently assumed the
chair after serving on the committee for several
years.

Thanks are in order to past committee chair James
Crumb, and to Albert Lee who recently retired from
the committee. | extend a heartfelt “welcome” to
Mary Costantino, Dave More and Judy Maxwell,
who recently joined the committee. Along with
James Crumb, Suba Krishnan, Barb Lemay, Brian
Lowe, Maureen Macdonald, Terry McCartney, and
Brenda Rafter-Tadgell they strive to plan affordable
and accessible learning experiences for chapter
members and their colleagues. Interested in a
particular topic? Submit suggestions to me at
crawford@gmpls.org.




Clinical Laboratory Management Association (CLMA) Trillium Chapter and
York University Schulich Executive Education Centre Present:

Improving Critical Thinking and Strategic Problem Solving Skills

February 21 & 22,2008
Joseph Brant Memorial Hospital, Burlington

In our current healthcare environment, we are presented with many challenges each and every day.

We must resole complex problems and think more strategically to lead our laboratories effectively. This
course is an opportunity to learn and practice critical thinking skills and to provide us a strategic edge in
our day-to-day practice.

This workshop will address critical thinking and problem solving at three basic levels:

+  Solving problems that can be solved
« Making strategic decisions
«  Managing complex problems

Learning outcomes for participants include:

«  Able to effectively frame, explore and re-frame strategic issues

« Identification and overcoming barriers to effective problem solving

« Analysis of complex issues through the use of interactive problem solving methods

«  Application of visioning and brain storming techniques to solve complex problems and dilemmas

«  Application of new problem solving skills to strategic issues

«  Able to identify new opportunities and new ways of utilizing resources to create new processes

« Implementation of new structured processes for: thinking and problem solving, managing brains
storming sessions and moving ideas forward.

Workshop Fees:

Early bird CLMA member: $699.99 (before January 1 Sth, 2008)
CLMA Member: $749.99 (after January 15th, 2008)
Non Members: $849.99

Note: Registration forms will be e-mailed to all CLMA Trillium Chapter members before
December 1, 2007, and be included in the December issue of QMP-LS News.

This is an excellent opportunity to take advantage of the Allied Health Professional Development Fund to
recover the cost of this program. Each applicant may be eligible for a maximum of $1500 for professional
development courses and/or programs. Completed applications for courses between April 1, 2007 and March
31, 2008. See www.ahpdf.ca for full details.
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